
ATIP FOUNDATION BIOCHAR INITIATIVE 

STEERING COMMITTEE MEETING 

AGENDA 

August 14, 2018 

9 AM TO 11 AM 

Mineral Wells Chamber of Commerce 

 

I. Call to order 
A. Introductions 
B. Purpose of today’s meeting 
C. Opening remarks 

 
II. Action Items 

A. Review & discuss Initial Community Briefing in Mineral Wells 
 
1. Review the Format & Focus  
2. Review the “Read Ahead” document 
3. Review and discuss the documents proposed and follow up 
4. Discuss what’s needed to prepare in remaining locations: 

a. Stephenville 
b. Weatherford 
c. DFW 

 
B. Assess Regional Viability  

  
1. Report from Dr. Kan re: dairy waste 
2. Bio digester 
3. Supply Chain 
4. Economic Foundations 
5. Academic & Federal Research 
 

C. Assess Representation re: 6 sectors 
 
III. Open Discussion 
 
IV. Next Steps 

A. Calendar of future meetings through Dec 2018 
 

1. October 16 - 9 to 11 
2. December 11 - 9 to 11 
 

B. Preparation for October meeting 
C. Interim work /Interim Assessments 



D. Action Items 
E. Other 

 
VI. Wrap Up  
 
VII. Adjourn 
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AUGUST 14 MEETING/FINAL SUMMARY 

 

This document summarizes the ATIP Foundation Biochar Steering Committee Meeting of 

August 14, 2018. 

 

OPENING 

In opening comments, Wes Jurey, ATIP CEO reviewed the Agenda, primarily focused on the 

Community Briefings/Listening Sessions in Mineral Wells, Stephenville, Weatherford, and 

Dallas/Ft Worth; and the continued assessment of the Region, relative to developing Biochar.  

 

COMMUNITY BRIEFING SESSIONS 

The status of the community briefing sessions was discussed, noting that the first session had 

been conducted in Mineral Wells on July 24. 

 

MINERAL WELLS BRIEFING SESSION 

The session was well attended by a majority of those invited, all of whom were thought and 

opinion leaders in the community. The agenda for the session was reviewed, which included 

welcoming comments by Ryan Roach, President, Mineral Wells Chamber of Commerce; a 

PowerPoint presentation by the ATIP Foundation; and an open discussion, supported by Rick 

Brenner, Foundation Director, and Todd Campbell, Foundation consultant, both former USDA 

top officials. 

 

In reviewing input received, it was noted that it primarily focused around six primary issues. 

 

1. Understanding. 

There were several questions asked to clarify participants understanding of biochar, what it was, 

how it was produced, and the opportunities for the region we’re common themes. It became clear 

that in each community, an educational awareness campaign will be an important component. 

 

2. Feedstock. 

Based on the questions, there was a need to help participants understand that a broad variety of 

waste was convertible to Biochar. From that point forward, several sources of waste readily 

available were identified by participants. 

 

3. Proof of Concept. 

Interest was expressed in knowing about regions and localities where Biochar was being 

successfully produced.  

 

4. Freight & Shipping.  

As knowledge was gained, participants focused on the need for the transportation and logistics 

infrastructure necessary to move the components of Biochar to the market. 

  

 

 

http://www.atipfoundation.com/
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5. Business Model.  

Participants primarily focused on what the business model would look like, and how businesses 

in the Mineral Wells area could participate in the development and benefit from the outcome. 

 

6. Workforce. 

Interest was expressed, and questions asked about how the workforce would be trained, what 

skill sets would be needed, and other similar themes.  

 

It was explained that the local workforce board had made Agriculture-business a priority and was 

using the Initiative to develop a strategic approach to developing the workforce needed to 

support the Bio economy.  

 

Conclusion 

In conclusion, participants in general expressed interest in receiving more information, learning 

more about bio char and its potential, and indicated a willingness to remain engaged with the 

Initiative.  

 

OTHER SESSIONS  

1. Stephenville 

Adam Kern, Business Development Representative for the North Central Texas Workforce 

Investment Board reported that he is working on establishing a listing session in Stephenville in 

mid to late September.  

 

2. Weatherford  

Wes Jurey indicated he was reaching out to Weatherford College and Weatherford economic 

development determine their interest in establishing a listening session in September or October.  

 

3. Dallas/Ft Worth 

George Ann Moss, who leads Dallas County Community College District sustainability, has 

offered to host and help organize this session.  

Wes and she are meeting September 5 to organize the session. 

 

ISSUES DISCUSSED BY THE COMMITTEE  

The committee next discussed issues related to the input received from the listening session. The 

general comments were as follows:  

 

1. People- 

Sid Miller, Agriculture Commissioner; Kim Wilson, Mineral Wells; Jeff Porter, NRCS; Soil & 

Water Conservation; Forestry Association; Darin Turley, Dublin; and Baylor University; all were 

suggested as individuals to engage.  

 

2. Policy Issues-  

It was suggested that we look at state incentives, land management policies, invasive species, 

and other related policy issues that may impact, positively or negatively, and the initiative.  

http://www.atipfoundation.com/
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3. Case for Support- 

There was general agreement that the committee needed to come up with a way to articulate a 

“case for support”, to include: 

 

•Where is/will the industry come from? 

 

•What are the benefits to the region?  

 

•What can Biochar be used for?  

 

ASSESSING REGIONAL VIABILITY 

The committee next focused on progress made and work to be done, relative to assessing the 

regions viability.  Discussion included the following:  

 

1.Dairy Industry- 

A report from Dr. Kan, relative to the dairy industry in general and dairy waste specifically. 

“Wet dairy manure often contains 80-85% moisture which causes high consumption of energy 

when it is converted to biochar in pyrolysis or gasification reactors. In fact, the major portion of 

operating costs in pyrolysis comes from drying of wet manure by heating. 

 

- To lower such high energy consumption for drying wet manure, farmers in Texas can pile and 

dry wet manure under sun for 7-10 d which easily reduce moisture of wet manure from 80% to 

40%. This preparation can save a lot of energy consumption for production of biochar from wet 

manure.” 

 

2. Compilation of information-  

The need to develop a list of uses, feed stocks, concepts/sites, logistics capabilities, a potential 

business model, and access to capital, within and relative to the region. 

 

3. Sector Participation- 

The need to ensure that the Steering Committee has adequate representation from each of the 6 

identified Stakeholder Sectors was stressed. 

 

NEXT STEPS 

 

1. Next Meeting-October 17 

It was noted that Julian Alvarez, Labor Commissioner on the Texas Workforce Commission had 

indicated his interest in attending the next meeting, however it would need to be moved from 

October 16 to October 17. After a brief discussion, the group concurred that the next meeting 

would be on Wednesday, October 17, from 9-11 AM at the Mineral Wells Chamber of 

Commerce.  

 

 

http://www.atipfoundation.com/
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2. Briefing Sessions- 

There was agreement that we needed to work to facilitate each of the three remaining Briefing 

Sessions, prior to the next meeting of the Steering Committee. 

 

ATTENDANCE 

 

IN PERSON: 

Lance Howerton 

Wes Jurey 

Dr. Eunsung Kan 

Randy Nix 

Ryan Roach 

Adam Kern 

 

CONFERENCE CALL: 

Tony Logan 

Todd Campbell 

Georgeann Moss 

Rick Brenner 

Joe James 

 

 

 

Respectfully submitted, 

Wes Jurey, CEO 

ATIP Foundation 

 

Version: Final/ September 11, 2018 
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